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NJBA Picnic
 — Saturday, July 25th!
Rain or Shine
Marshall’s Shop
663 Casino Drive, Howell, NJ

Join us for a great day of fellowship, food, and 
blacksmithing fun at the NJBA Picnic!
If it rains, the picnic will be held in Marshall’s 
pole barn.

Schedule;
    Set­up: 9:00 AM
    Event: 10:00 AM – 4:00 PM

If you’re available to help with set­up, please 
plan to arrive at 9:00 AM.

We’ll have impromptu forge demonstrations 
throughout the day featuring many of the 
talented blacksmiths in our membership. NJBA 
will provide hamburgers and hot dogs.

There will also be an Iron in the Hat auction, so 
please consider bringing an item to donate. We 
may also have an auction for a higher­value 
item, as well as a beginner blacksmith toolbox 
made up of tools donated and/or made by 
NJBA board members.

Membership dues are now $30 per year, so if 
you haven’t renewed yet, you can pay your dues 
at the event. This picnic is for NJBA members 
and their families, so feel free to bring the 
family along. If you’re not yet a member, you 
can also join NJBA at the event.

Open Forge Event at  
Princeton University
The New Jersey Blacksmiths Association 
will be hosting our annual hands­on 
blacksmithing open forge event for 
students of Princeton University on 
Saturday October 31st. 

We are looking for people with 
experience in blacksmithing to volunteer 
in helping us teach basic blacksmithing 
to the students at Princeton University. 
 The event runs from 12 to 4, but we'll be 
setting up the equipment before that 
time. The University will be providing a 
catered lunch. 

The New Jersey Blacksmiths Association 
will be bringing  six forging stations, 
each with coal forge, anvil and vice and 
tools.  Steel will be provided by the 
University. 
For more info and if you are interested 
please email Daniel Lapidow at 
dlapidow@verizon.net
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NJBA Board of Directors
 NJBA director information not available online

New Jersey Blacksmiths Newsletter 
CHANGE OF ADDRESS! 

Official NJBA Address 
NJBA, 663 Casino Drive, Howell, NJ  07731 
NJBA’s Website: http://www.njblacksmiths.org 
NJBA’s Facebook Page: 
https://www.facebook.com/njblacksmiths/

Open Forge Meets 
Anyone 18 years or older is welcome to try their 
hand one time at our open forge meets. NJBA 
members may participate any time the forge is open. 
(The application form is on the last page of this 
newsletter) Monday Night Open Forge, Howell, NJ 
NJBA Director Marshall Bienstock hosts an open 
forge meet every Monday evening at 7 PM, except 
major holidays. (Please call ahead on holidays to 
make sure the forge will be open.) 732­221­3015

Participation in Hands­On Events
 Participation in NJBA­sponsored hands­on events is 
limited to adults (i.e., 18 years or older). 
This rule was effected as of December 2016, when 
NJBA was having problems with its insurance 
coverage (which has since re­placed). 
This policy applies to workshops, open forge meets, 
demonstrations, etc. This policy does not apply to 
open forge meets and similar events that are 
sponsored by youth­oriented organizations such as 
scouts or schools with the aid of NJBA equipment 
and members.

NJBA Newsletter: 
njblacksmiths.org/archive/index.htm

or use the link on the NJBA web site for the current 
newsletter.
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       Big Boy No. 4014

I decided to go see locomotive Big Boy 4014 
while it was in Steamtown, in Scranton, Pa on 
June 16.
I didn’t get to see it underway but it is an 
amazing piece of machinery! When I was a kid 
(long time ago) I saw it’s sister engine 4012 
when Steamtown was in Vermont and I 
remember getting yelled at for climbing all 
over it. 4012 was sitting on the track along 
side 4014 Big Boy and it was nice seeing them 
together, especially since one is restored. 
Check out he pictures that people have posted 
on line or if possible try to get to see it in 
person or underway! There is a lot of heavy 
forged iron in these locomotives which makes 
them a sight for blacksmiths!



New Jersey Blacksmiths Newsletter

Larry Brown, Editor Volume 29, Number 1    Page 4 

http://www.njblacksmiths.org

Fisher Norris Museum Closing 

   It was sad news when on Facebook on May 2nd, Joshua Kavett posted that, over he next few 
years, he was going to liquidate about 95% of the inventory in the Fisher Norris Museum. He says 
items will be sold individually or in collections if they should stay together. All sales will be by 
appointment only. He has worked very hard over the years to build this collection and it is 
amazing. He has a row of anvils going from small to very large with every size anvil, special anvils, 
swage blocks and Fisher Norris twin screw and other vises. He has the patterns used in the 
manufacturing of many of the items.
  
    I have known Josh since pretty 
much the beginning of NJBA and I 
remember him telling me of his trip to 
Crossley Machine Company that 
started it all!
Crossley Machine Company did their 
last iron pour on 12/17/ 1979, after 
which many items in the foundry were 
sold or discarded. Items in the pattern 
room were not thrown out as it wasn’t 
worth the effort at the time. Josh 
visited in March of 1999 and found 
them the process of shutting the 
company down. Hope eventually 
obtained the remaining patterns and documentation which spurred the ideas of the museum and  
the book on the company’s history.  

   The book is very well written, starting with a time line of the company’s history and his 
involvement with the end. It has biographical information about the firm’s owners and 
manufacturing over the years. It is n excellent read with loads of information. 

   Josh collected and catalogued an unbelievable 
amount of anvils and other items made mostly by 
Fisher Norris but also has a small (in relation to the 
Fisher Norris items)  collection of anvils and other 
items by other manufacturers. He built a building 
to house  and display the collection. He then 
organized an incredible display of the collection. 
   I understand his decision to close and liquidate 
the collection, as we all get older and our lives 
change. This way he also has control of the process 
and can hopefully get it to good homes (shops). 
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It’s hard to believe it’s been 27 years since he found Crossley and began this process. Starting the 
museum and writing the book was an inspiring story!

As a side note, I found a brand new 
Fisher #100 anvil in a hardware store 
by me in 1985, I went back two weeks 
later after being paid and someone else 
had bought it! They said they couldn’t 
believe it was gone as it had been there 
for years! I remember it had black paint 
and the label on the side. Took many 
years before I got that close to a new 
anvil again!
  

 
 To arrange an appointment to visit the 
museum and view available items contact him 
at;
NJanvilman@gmail.com
To purchase the book and other items go to;
https://shop.fishernorris.com/
There are also pictures of the shop on the site.
   All these pictures were taken at the museum 
when I visited on May 14th, 2026, many thanks 
to Josh for setting up the appointment for me 
to visit, talk about Fisher Norris and take 
pictures!
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Iron Works Weekend
Eric Sloane Museum, Kent, Connecticut 

   Bruce Freeman and I decided to go on a small road trip and attend the bloomery smelt at the Iron 
Works Weekend on May 16th and 17th, at the Eric Sloane Museum.
  We spent the whole day there Saturday. When we 
arrived in the morning they were still heating the 
furnace with a full charge of charcoal and breaking the 
iron ore up into smaller pieces.  In a little while they 
started adding equal amounts of iron and charcoal by 
weight about every ten minutes. In the midafternoon 
they tapped the slag from the bottom of the furnace and 
closed the opening for a while. When the charge had 
burned a good portion of the way down they tapped the 
bottom of the furnace open and removed the bloom. 
   They then quickly went to work consolidating the 
bloom by having 5 strikers and one person holding the 
bloom on a wooden stump. After it started to get solid they cut it in half to make it easier to refine 
further on the anvil. I lost my notes, so can’t remember if the entire bloom was about 15 pounds or 
if half was, I’m not sure, I think it was half.
   The group doing the smelt was the, Southern New 
England Apprentice Program, Bloomery Iron Smelting. 
The Apprentice Program has programs for several 
different crafts.
   The Eric Sloane Museum is located in Kent, 
Connecticut near the New York border and has a lot of 
items from early crafts and farming especially from New 
England. The drawings in his books are from many of 
the items on display. Anyone interested in crafts should 
checkout his books as the drawings are detailed and give 
a lot of information. The museum is not huge, but I feel 
is well worth the visit! Some pictures are of the museum 
and some of the event!
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Eric Sloane Museum
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From the Anvils 
Horn, Arizona 
Artist Blacksmith 
Association
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If attending the NJBA picnic dues may be paid then!

NJBA Membership Renewal, Ballot and Volunteers' List

Mail completed renewal form along with check for dues, to:

NJBA, 663 Casino Drive, Howell, NJ 07731

Name__________________________________________________

Address___________________________________________________________

City, State, Zip _____________________________________________________

Phone Numbers: Day ______________Eve. ______________ Cell ____________

Email address ______________________________________________________

My check is enclosed: 
        [ ] $30 (regular membership dues), or [ ] $50 (business membership dues)

NJBA Volunteers List

"Please put my name on the list of potential volunteers:" (Circle all that apply.)

Availability: ____Saturdays, ___Sundays, ___Weekdays
Interests: ___Demonstrating, ___Coaching, ___Novices, ___Assisting at Workshops

Experience: ___Novice, ___Intermediate, ___Experienced, ___Professional
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